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AGENDA 

MCKENZIE WATERSHED COUNCIL 

November 10, 2022 

McKenzie Fire & Rescue 

42870 McKenzie Highway 

Leaburg 

 

 
1. Welcome                5:30 – 5:35 

TBD Facilitator 

 Action Requested - Approve agenda 

 

2. 500 years of fire in the McKenzie River valley         5:35 – 6:25 

Presenters: Dr. Andrew Merschel, USFS PNW Research Station, Dr. James Johnston, Oregon State 

University. 

The presenters will summarize key findings from an extensive tree ring dataset collected across the 

Oregon’s west Cascades that records wildfires and forest dynamics over the past 500 years. (See 

attached flier for more information).  

 

3. Break                  6:25- 6:35  

 

4. Approval of October Meeting Minutes          6:35 – 6:40

 Action Requested - Approve minutes.  

Attachment: October meeting minutes 

 

5.  Partner Announcements              6:40– 7:00 

 Information only 

 

6. Directors Report               7:00 – 7:05 

 Information only  

 Attachment: November Directors report 

 

Next Meeting:  

• Date: December 8, 2020 

• Time: 5:00 – 7:00 p.m. 

• Location: Tentatively planned to switch back to zoom for December mtg  

• Topic: Urban Waters and Wildlife Program – Sarah Whitney, Long Tom Watershed Council 

 

Contact: Jared Weybright, 458-201-8150, jared@mckenziewc.org, www.mckenziewc.org 

  

mailto:jared@mckenziewc.org
http://www.mckenziewc.org/
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PUBLIC COMMENT PROCEDURES 

MCKENZIE WATERSHED COUNCIL 

Adopted February 14, 2013 
 

A general public comment period of at least ten minutes will be placed on each agenda at the 

beginning of the meeting. During this session, testimony is allowed on any matter relevant to the 

Council’s mission. The facilitator shall determine relevance. The time limit for comments is three 

minutes, which can be reduced at the discretion of the facilitator. The facilitator also may allow 

public comment or questions on specific agenda items as they are addressed, with a three-minute time 

limit. The facilitator has the discretion to end public testimony if needed to make sure the Council 

completes its business. 

 

Before members of the public may provide comments, first they must be recognized by the facilitator. 

Individuals should raise their hands to be recognized and provide their names and the organizations 

they represent, if any. The Council will require speakers to fill out a public comment card identifying 

themselves and the topic they wish to address. 

 

Each agenda should include a statement describing these public comment procedures. 

 

COUNCIL MISSION STATEMENT 
 

To foster better stewardship of McKenzie River watershed resources, deal with issues in advance of 

resource degradation, and ensure sustainable watershed health, functions and uses. The Council will 

accomplish its mission through fostering voluntary partnerships, collaboration and public awareness. 

 

MEETING AGREEMENTS 
 

• Honor the agenda or modify by agreement 

• Candid and constructive conversation 

• Ask questions for clarification and understanding 

• Monitor speaking time 

• Focus on problems (issues) not people 

• Avoid sidebar conversations 

• Listen carefully to each other; focus on content not style 

 

ROLE OF THE FACILITATOR 

 

• Use meeting agreements for guidance 

• Refrain from contributing your own ideas (if you feel strongly about providing an opinion on a 

certain issue, pass the gavel temporarily to another Exec. member) 

• Keep group’s attention focused on agenda items 

• Make sure everyone has a chance to participate 

• Maintain agreed upon time schedule 

• Summarize to move from one topic to another (but don’t try to bias what was just decided by the 

council) 

• Coming to consensus: 

o Highlight where participants agree 

o Identify areas of disagreement 

o Develop plan for achieving consensus 



3 | P a g e  

 

MINUTES 
McKenzie Watershed Council 
Thursday, October 13, 2022 

International Paper 
785 N 42nd St, Springfield, OR 97478 

 

Present: Commissioner John Barofsky (EWEB), Brian Brazil (International Paper), Becca Brooke (BLM), 
Bob Bumstead (McKenzie Flyfishers), Arlene Dietz (Rice Farms), Brandi Crawford-Ferguson (MRT), Susan 
Fricke (EWEB), Chad Helms (USACE), Nikita Kowal (International Paper), David Kretzing (Resident 
Partner), Andy McWilliams (Resident Partner), Steve Mealey (McKenzie Guides), Karl Morgenstern 
(EWEB), Mike McDowell (Resident Partner), Ralph Perkins (UWSWCD), Bryan Robinson (City of 
Springfield), Emily Semple (City of Eugene), Wade Stampe (Resident Partner), Nancy Toth (EWEB), Kelly 
Wood (Wildish),  Jeff Ziller (ODFW) Sue Zeni (Resident Partner) 

Staff: Chase Antonovich, Jennifer Weber, Lara Colley, Jessica Jackman, Alexander Enriquez, Vanessa 
Taylor 

 

1. Approval of Agenda 
Bob Bumstead motioned to approve the October 13th meeting agenda. Agenda approved as written, all 
partners showing consensus level 3.  

 

2. Approval of June 9th Meeting Minutes 
Arlene Dietz motioned to approve the June 9th meeting minutes including edits. Meeting minutes 
approved as written, all partners showing consensus level 3.  

 
3. Lane County Parks 5-Year Levy 
Jared Weybright introduced the Lane County Parks proposed 5-year levy 20-335, noting that this could 
open up funding to numerous recreation and restoration opportunities.  
 
Commissioner John Barofsky commented that the Eugene Chamber of Commerce recommended this 
levy to their board. He noted that local levies are crucial funding sources to public spaces and 
infrastructure. Mr. Barofsky also noted that in the handout provided, $.16 per $1,000 of assessed value 
was listed, when in reality it is $.0016 per $1,000.   
 
Steve Mealey noted that the McKenzie Guides Association are strong supporters of this levy, with the 
Parks dept being responsible for much of the improvements to the boat launches on the McKenzie.  
 
Ralph Perkins noted that incredible lands are being neglected because of funding constraints, and this 
levy could alleviate some of the funding shortcomings. 
 
Commissioner Barofsky noted that Measure 50 froze the tax base at a very low amount when it passed. 
Mr. Barofsky called for consensus to support levy 20-335. Kelly Wood, Becca Brooke, and Chad Helms 
recused themselves from the vote. Support of levy 20-335 was approved, with all voting Partners 
showing consensus level 3. 
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4. Small Group Exercise 
Jared Weybright asked Partners to form small groups and discuss what drew them to the McKenzie 
Watershed Council, and what has kept them engaged in as Partners.  

Partners reported that things such as the annual river cleanup, restoration projects, field trips and 
informative presentations has kept them engaged over the years.  

Bob Bumstead commented that this group has learned to work together effectively and trust one 
another which was not the case in the Council’s early years.  

Steve Mealey reported that this work is a labor of love. He continued that this organization is vital, and 
that it advocates for the river. Mr. Mealey added that the issues that the Council deals with have 
evolved from extremely polarizing to more mutually beneficial things like Stage 0 projects.  

Andy McWilliams reported that his group identified their love of the river and water quality as keeping 
them engaged. He echoed that it has been great to see the progression of such a diverse group coming 
together to support a mutual interest.  

Arlene Dietz noted that she was skeptical to join the Council as a local farmer, but found the Council to 
be very fair, and full of can-do attitudes. She also added that Council leadership has facilitated a lot of 
great work.  

Jared Weybright added that these meetings are so crucial and that moments like these are important 
and help staff realign with our vision.  

 

5. Combined FY 2023 Budget and Project Presentation 
Jared Weybright presented the combined fiscal year 2023 budget and projects. He covered the 
numerous funding sources that make up the budget, before discussing Council expenses. 

Arlene Dietz asked if there are any standout new items in the budget. Mr. Weybright responded that the 
EWEB Middle McKenzie Floodplain Project is new, and that it is a cooperative grant through OWEB that 
was written by EWEB, the MWC, and MRT but went under EWEB. This funding is $4-5 million sourced 
from state legislature approved wildfire relief funding. Mr. Weybright also noted the potential NOAA 
funding opportunity for $7 million that would be used to implement restoration on Quartz Creek.  

Commissioner Barofsky asked about mitigation funding, and how the decision to decommission or 
relicense the Leaburg Dam and canal could affect Council funding. Mr. Weybright responded that the 
Council currently wrapping up the current round of mitigation funding, which has been a catalyst for 
restoration work on the McKenzie. He continued that it is difficult to speak to how crucial that funding is 
going forward, and that the funding is secondary to other issues surrounding that decision such safety 
and ecological impacts.  

Becca Brooke asked how easy it is for the Council to scale up staff given funding opportunities. Mr. 
Weybright responded that there is no problem finding qualified applicants, but training can be difficult 
given the highly specialized and evolving work.  

 

6. Partner Updates 
Becca Brooke reported that the BLM is currently applying for funding through the bipartisan 
infrastructure law to increase the amount of funding available for culvert work. Ms. Brooke also noted 
that the BLM is currently doing prescribed burning.  
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Steve Mealey reported that he is glad to be back meeting face to face with Partners. He continued that 
the Guides Association’s participation in the annual river cleanup has waned but he is thankful to the 
Council for keeping it going.  

Jeff Ziller reported that 1800 wild salmon crossed Leaburg Dam this year, which is a good increase from 
the 1200-1400 that was counted last year. He continued that the fish sorter was run from June through 
August, 7 days a week, with 1200 hatchery fish removed. Mr. Ziller noted that the hatchery 
management plan’s 10% threshold of hatchery fish crossing over the dam was met this year, with a 
maximum of only 3% having crossed. He continued that there was a great deal of spawning activity in 
the South Fork, with less occurring in Finn Rock Reach. Lastly Mr. Ziller noted that 240 lampreys crossed 
the dam this year, which is the highest number ever recorded.  

Brandi Ferguson thanked EWEB for donating furniture to the Lopez base camp and noted that it is 
currently being utilized by writers in residency.   

Commissioner John Barofsky reported that the Leaburg issue is currently taking up much of his time, 
with commissioners meeting on the 25th for a work session to work towards a decision. He continued 
that EWEB is currently working on a second source treatment plant on the Willamette near Glenwood. 
This is a $70 million project that will benefit the 200,000+ residents who depend on EWEB for their 
drinking water. He continued that their goal with this addition is increased resiliency, with EWEB also 
digging wells throughout the city to serve as drink water sources in an emergency.  

Ralph Perkins reported that the SWCD hired a staff member to focus on fire, as well as a PWP staff 
member. He continued that he is happy with how the Council and SWCD are working together to serve 
the PWP.  

Arlene Dietz reported that Rice farms is in hazelnut harvest currently. Ms. Dietz also encouraged 
Partners to discuss the work being done by the Council to interested parties and groups.  

Wade Stampe reported that the County is holding a meeting October 20 to discuss changes to the 
County flood map with FEMA and would encourage any interested parties to attend.  

Chad Helms reported that the USACE is scheduled to shut down fish facilities next week, with 150 
chinook recovered at cougar, 4 of which were hatchery fish. He continued that the USACE is also going 
to begin picking up outflows to prepare for flood control.  

Brian Brazil reported that IP is planning for its annual shutdown, which occurs for a week every 1.5 
years. He also noted that they are continuing work on water reduction at the plant and have been 
meeting the company’s goals of reaching 25% water reduction by 2030.  

Nancy Toth reported that a spill drill occurred yesterday on a side channel of the Willamette River. She 
continued that SUB, the City of Springfield, DEQ, and McKenzie Fire were all present and the drill went 
well.  She continued that EWEB received $1.6 mill from DEQ for septic system assistance in the Holiday 
Farm Fire perimeter. For more information, folks can visit www.eweb.com/septic.  

Bob Bumstead reported that the McKenzie Flyfishers will be attending the annual river cleanup on 
Saturday, with most stretches of the lower McKenzie being covered by 2 boats. He continued that the 
Flyfishers have been working at the Discovery Center to turn the ponds into youth angling ponds.   

Meeting adjourned, 7:50pm.  

 

http://www.eweb.com/septic
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McKenzie Watershed Alliance 
Directors Report  
November 2022 

1. Operations

Office 
The move into the office has gained momentum. We completed moving many desks, tables, chairs, 
bookshelves, and other office furniture from the downtown EWEB facility. The staff has claimed most of 
that furniture and completed setting up most of the individual offices. We purchased a new wireless 
printer and will retain the older model for copying. The remaining needs include additional monitors for 
staff working off laptops, several new office chairs, and a few other odds and ends. The McKenzie Valley 
Long Term Recovery Group is currently using one of the office spaces, though this may change soon as 
they recently received a large grant from the State that will support hiring five new staff. We have 
hosted several Upper Willamette Stewardship meetings at the office, which seems to work well. 
Financial and personnel records remain at the Coast Fork Willamette Watershed Council office under 
the supervision of Amanda. I anticipate that those records and the Quickbooks software will move to the 
MWC office in November or early December.  

Staff 
Vanessa Taylor started as a Naturescaping Specialist on October 3rd. She works with private landowners 
enrolled in the PWP on landscaping designs and recently started a Firewise project with McKenzie 
Schools. After a coordinated hiring process with the UWSWCD and MRT, the MWA hired Joseph Ycaza as 
our newest Watershed Restoration Specialist on October 17th. As a training cohort, he will join two other 
new hires, one at the UWSWCD and another at the MRT. All three positions will work with private 
landowners enrolled in the PWP.  

Plans for hiring a Community Engagement Coordinator are currently on hold till pledged funding from 
Bonneville Environmental Foundation, EWEB, and the UWSWCD is secured. I plan to delay this hiring 
until after the winter holidays due to capacity and timeline constraints. The collaborative development 
of the Tribal Liaison position continues. Current efforts are focused on the development of a hiring 
committee. I still anticipate that the hiring process will continue into late winter or early spring 2023.  

MWA staff is completing annual performance reviews in October or early November. 

Council Meetings and Tours 
I thought the Council's first in-person meeting since Covid went very well. The IP space is excellent, and 
we hope to use it again over the coming year. The November MWC meeting will be held at the McKenzie 
Fire and Rescue Training Center in Leaburg. The presentation will focus on an OSU-led study of wildfire 
history in the western Cascades. I plan to start the meeting with this presentation, then provide a break 
to allow the presenters and any public attendees to leave as they choose. The second half of the 
meeting will feature Council updates, short staff reports, and a request for Nominating Committee 
volunteers. The December meeting will focus on UWSN's Urban Water and Wildlife program. I am 
debating whether to ask IP to host this meeting or conduct it virtually. Board input is welcome on this 
question. A presentation from DOGAMI on the results of a channel migration study on the lower 
McKenzie River is slated for February. The January meeting date is currently open.  
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I would still like to conduct a tour of Deer Creek but am trying to work through capacity constraints. 
Please stand by for dates and more details. Staff and I participated in tours in the past month with 
representatives from the Confederated Tribes of the Grand Ronde and Confederated Tribes of the Siletz 
Indians. Susan Fricke from EWEB and Sydney Nilan from the UWSN organized the tours which included 
reps from the USFS, MRT, and EWEB. Both tours focused on floodplain projects and opportunities for 
future cooperation through the Tribal Liaison position. A small group of us also joined the MRT, EWEB, 
and the USFS on an HFF-recovery-focused tour with several state and federal elected officials. 
Representative Nancy Nathanson, Senator Paul Holvey, and staffers from Senator Merkley and state 
Senator Manning attended. The tour featured stops at Finn Rock Reach and a private property site 
enrolled in the PWP. The Network of Oregon Watershed Council supported the tour as part of a state-
wide effort to highlight the work of watershed councils and their partners.  

2. Restoration Program
A contract was awarded to BCI Inc to complete the decommissioning of Delta Campground. The work
will likely begin in November after contracting is complete and will continue through spring 2023. The
result will set the stage for floodplain restoration work in the campground footprint in 2023 or 2024.

Cooperative planning for Finn Rock Reach Phase 2 and Quartz Creek continues with a current focus on 
sourcing and transporting the 8,000 pieces of large wood needed for the Quartz Creek project. We are 
waiting for word about the $7.5 million NOAA grant to fund most of the Quartz Creek project.  
The FRR project is nearly fully funded and ready for implementation in 2023, pending permit acquisition. 

PWP work on private lands is shifting to planning for riparian planting. Partners expect to plant 150-175 
acres with 390,000 native trees and shrubs in early 2023. The new hires at the MWA, MRT, and 
UWSWCD will allow the program to begin accepting new sign-ups starting will landowners currently on 
the waitlist. The PWP continues to refine and update its policies and procedures. The lack of written 
protocols has been a challenge and source of anxiety and stress for field staff. Development of written 
protocal is the PWP operational priority for 2023.  

The McKenzie Firewood Program has a new storage yard at an MRT parcel adjacent to the Blue River 
Track. An initial round of firewood distribution took place in October.  

3. Funding
The MWA’s application, on behalf of the PWP, to NOAA seeking $7.5 million for floodplain restoration
work at Quartz Creek is still pending. We hope to hear from NOAA in January.

The IP Foundation awarded the MWA $10,000 in support of the McKenzie Firewood Program. 

The MWA assisted with developing a $10 million request for the USDA Community Wildfire Defense 
Grant program. The project seeks support for fuels reduction work on private properties, ingress/egress 
treatments, and creating defensible space around homes and structures to mitigate and reduce future 
wildfire risk. EWEB is the applicant, with Lane County, McKenzie Fire, and ODF as additional partners. 
The project would help fund PWP operations for five years.  

Due to capacity and time constraints, I decided to sit out the fall OWEB Open Solicitation grant round. 
The MWA will look at several project options for the Spring cycle.  
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