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DIRECTOR’S MESSAGE
Voluntary partnerships are at the core of emerging large-
scale restoration projects in the McKenzie Watershed. 
A range of existing and developing collaborative 
partnerships to restore riparian forests and floodplains 
will help enhance the river’s remarkable natural 
resiliency. The McKenzie Watershed Council is proud to 
join local partners, private landowners, and public land 
managers in these efforts. The river links us all. 

JARED WEYBRIGHT
DIRECTOR
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HOLIDAY FARM FIRE 2021
The Holiday Farm Fire began on September 7, 2020, during an intense east wind 
event that passed through western Oregon and dramatically impacted the McKenzie 
Watershed. The fire encompassed over 173,000 acres, destroyed over 450 homes and 
structures, and profoundly affected the communities who live in and love this special 
place. In response to the wildfire, the Eugene Water & Electric Board organized a group 
of local partners to conduct watershed recovery and restoration activities on private 
property to protect water quality, restore native habitats and support local economic 
recovery. This effort relied upon existing relationships and an operational framework 
established through the Pure Water Partners program. Partners included the McKenzie 
Watershed Council, Upper Willamette Soil and Water Conservation District, McKenzie 
River Trust, City of Eugene, and Cascade Pacific Resource Conservation & Development.

During the initial 9-month period (Oct 2020 – June 2021) following the HFF, the PWP 
completed burn assessments on 273 sites, erosion control treatments on 111 properties, 
and riparian plantings on 90 acres across 89 properties. Participating landowners signed 
short-term access agreements before PWP partners completed burn assessments and 
a voluntary 7-year cooperative agreement with EWEB before replanting. The Council is 
proud to be part of the PWP and serve the local community through its programs. To 
learn more about the PWP, please visit www.purewaterpartners.org. 
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WILDFIRE TREE PLANTING EFFORTS 2021
Immediately after the extent and impact of the Holiday Farm Fire became apparent, the 
Council reached out to the Bonneville Environmental Foundation (BEF) to secure native 
trees and shrubs for immediate replanting efforts. The Council, working through the 
PWP, secured 210,000 plants from BEF and local nurseries. PWP project managers from 
the Council, Upper Willamette Soil and Water Conservation District, and McKenzie River 
Trust identified over 140 potential planting sites based on the initial burn assessments 
and began outreach with the respective landowners. Over four months, from February 
through April 2021, the PWP planted 90 acres of riparian forests across 89 private and non-
federal public sites. To add perspective, the Council typically works with 1-3 landowners 
to plant 5-10 acres annually. The 2021 riparian re-vegetation effort was a remarkable feat 
made possible by the incredible group of PWP member organizations, dedicated private 
contractors, amazing cooperating landowners, and other community partners like the 
Northwest Youth Corps. We are humbled and thankful to work with this team.



MCKENZIE WATERSHED COUNCIL | 2021 ANNUAL REPORT

PAGE 4

DEER CREEK PHASE 3  2021
The Council partnered with the US Forest Service to complete Phase 3 of a long-term 
effort to restore floodplain habitat on Deer Creek (upper) east of the community of 
McKenzie Bridge in 2021. The project relies on techniques that identify and remove 
stream-side berms, which effectively channelize the creek and prevent natural flow 
across the broader floodplain. The sediment removed from the stream-side berms is 
then placed within the channel to raise the level of the stream-bed and create a well-
connected surface across the entire valley. Log jams are placed across the entire regraded 
floodplain to help the creek create new channels and complex habitat favored by native 
fish such as spring Chinook salmon and bull trout. Grants from the Oregon Watershed 
Enhancement Board (OWEB) and US Forest Service funded the project. Partners 
anticipate implementing a final phase in 2022.
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LOWER DEER CREEK 2021
Deer Creek (lower) is a tributary to the McKenzie River near the end of Goodpasture Road. 
The Holiday Farm Fire heavily impacted the matrix of private and public forestland in this 
sub-watershed. While the long-term impacts of the Holiday Farm Fire are still emerging, 
accelerated erosion, loss of tree cover, and an increase in peak flow threaten habitat for 
native fish such as rainbow trout. The addition of large wood to the stream and floodplain 
can mitigate these impacts by slowing flow and spreading flood waters across the 
surrounding floodplain. Reduced flow velocity allows sediment such as gravel, critical to 
future spawning, to deposit in the creek rather than being flushed out of the system. The 
Council partnered with the BLM to place over 400 pieces of wood sourced from nearby 
roadside hazard tree removal on Goodpasture Rd into Deer Creek in July and August 2021. 
The added logjams will provide cover and habitat for native species and help protect the 
creek against expected wildfire impacts. 
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SALMON WATCH 
Resilient Council staff, partners, and volunteer 
environmental educators did not let a second year 
of field trips cancellations derail Salmon Watch in 
2021. The program typically hosts 35 field trips in 
the McKenzie and Siuslaw Watersheds which often 
serves as a first-time opportunity for local youth to 
see wild salmon spawning. Volunteers from EWEB, 
McKenzie Fly Fishers, ODFW, Middle Fork Willamette 
Watershed Council, and others teamed up to 
develop a series of videos which were distributed 
to local teachers in the fall. The videos were paired 
with a live panel of experts to answer questions 
from the pre-recorded videos from the traditional 
stations (water quality, riparian, macros, & salmon) 
and interact with students. The Council would like 
to thank all the partners and volunteers who helped 
make these events happen in 2021!

MCKENZIE COMMUNITY SCHOOL 
The McKenzie Community School piloted a new 
summer program that focused on credit recovery, 
habitat restoration, and community service for high 
school students in 2021, and the MWC was honored 
to support this effort. Council staff assisted with 
developing a range of field studies focused on wildfire 
impacts, native vegetation, and habitat restoration. 
Several of the lesson incorporated burn assessment 
protocols developed by the PWP in response to the 
Holiday Farm Fire. Thank you to McKenzie High School 
and all the partners who helped make this program 
successful. 
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COUNCIL MEETINGS 2021 UPDATE
The Council maintains a monthly public meeting schedule to bring a range of 
informational speakers to our partners and the public. Traditionally, monthly meetings are 
held in Springfield and Leaburg, though the pandemic forced a shift to virtual meetings 
in 2021. Meeting topics in 2021 included Holiday Farm Fire recovery, Pacific lamprey in the 
McKenzie River, and floodplain restoration projects at the McKenzie River Trust-owned 
Finn Rock Reach property.  

We hope to reintroduce in-person meetings in 2022, though the accessibility of virtual 
meetings presents options for a potential hybrid approach. Meetings occur on the 
second Thursday of the month, typically starting at 5:00 p.m. Agendas, minutes, and 
past presentations are available on the Council website. To learn more about attending 
meetings, contact the Council at chase@mckenziewc.org. 
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PARTNERS 

2021 FUNDING SOURCE 2021 EXPENSES BY CATEGORY

• Bureau of Land Management 
• City of Springfield 
• City of Eugene 
• Eugene Water & Electric Board 
• HJ Andrews Experimental Forest
• International Paper 
• Lane County 
• McKenzie Fly Fishers 
• McKenzie River Guides Association 
• McKenzie River Ranger District (USFS)
• McKenzie River Trust

• McKenzie Schools 
• Mohawk Watershed Partnership 
• NW Steelheaders Association 
• Oregon Dept. of Fish & Wildlife 
• Rice Family Farms 
• Upper Willamette SWCD 
• US Army Corps of Engineers
• Weyerhaeuser 
• Wildish 
• 8 Resident Partners

• Arbor Day Foundation
• Bonneville Environmental Foundation
• Bureau of Land Management  
• Café Mam 
• Cascade Pacific RC&D
• Coast Fork Willamette Watershed Council 
• City of Springfield  
• City of Eugene  
• Eugene Water & Electric Board  
• International Paper 
• Lane Education Service District 
• Metropolitan Wastewater Management 

Commission
• McKenzie Fly Fishers  
• McKenzie Masters  
• McKenzie River Trust  

2021 SUPPORTERS
• Meyer Memorial Trust  
• Middle Fork Willamette Watershed Council 
• Oregon Department of Fish and Wildlife
• Oregon Department of Forestry  
• Oregon Watershed Enhancement Board 
• Springfield Public Schools  
• Springfield Utility Board  
• The Freshwater Trust  
• University of Oregon
• Upper Willamette Soil & Water Conservation 

District
• Upper Willamette Stewardship Network 
• US Forest Service  
• Wayfarer Resort  
• Wildish  
• & Many Individual Donors  
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FEDERAL
$120,132.00 OPERATIONS 

 $410,294.00 

FOUNDATION
$9,451.60

OUTREACH
 $12,580.00 

LOCAL
 $253,790.82 

MONITORING
 $66,640.00 

STATE
 $300,174.89 

RESTORATION
 $778,573.00 

DONATIONS
$36,841.00 

HFF FEE FOR SERVICE
$571,997.00 
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